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WHAT WE DO – Advocacy Think Tank

Transit

Safe Streets

Sustainable Growth



WHAT WE DO – Circulate Planning



Advocacy during COVID - AGENDA for Presentation

• (1) Advocacy as a Vocation

• (2) COVID Advocacy So Far

• (3) Future Advocacy



Circulate San Diego’s 
Advocacy Model



OUR ADVOCACY MODEL – Identify a Problem

1. Identify a Problem: Wasted transit agency land



OUR ADVOCACY MODEL – Recommend a Solution

2. Recommend a Solution: Adopt policies of peer 
transit agencies in California 



OUR ADVOCACY MODEL – Remind the public who is responsible

3. Remind the public who is responsible: The MTS 
Board has to fix the problem (over and over again)



OUR ADVOCACY MODEL – Reward Decision-Makers for Solving the Problem

4. Reward Decision-Makers for Solving the Problem: 
(even if it is solved differently than we proposed)



Advocacy during COVID - COVID Advocacy So Far

• CARES Act Funding
• Transportation for America and TransitCenter

organized national advocacy effort
• Transit operators advocated separately (Let’s team 

up!) 

• Maintenance of Service
• Anti-Transit v. Pro-Transit

• COVID Protection of Riders/ Operators
• Collaboration between unions and advocates
• Concerns about equitable enforcement 
• Rear-door boarding/ touch-less fare payments



Advocacy during COVID - COVID Advocacy So Far

• 16,000 essential 
workers in the San 
Diego region commute 
daily with transit

• Essential workers are 
35 percent of region’s 
transit riders

www.circulatesd.org/essentialtransit

Circulate Report: 
Essential Transit

http://www.circulatesd.org/essentialtransit


Advocacy during COVID - COVID Advocacy So Far

• “When that crisis 
occurs, the actions 
that are taken depend 
on the ideas that are 
lying around.” 

– Milton Friedman 

Rear Door Boarding and Online Payment



Advocacy during COVID - COVID Advocacy So Far

Transit Remains Essential Even with Protests



Advocacy during COVID - Future Advocacy

Managing Cuts

Active Transportation
• Slow Streets
• Outside Dining

Fare Collection / Policy
• Free and reduced 

fares
• Free transfers
• Fare Enforcement/ 

BLM



Advocacy during COVID - Future Advocacy

Fare Enforcement

• Black Lives Matter

• Changing Technology

• Changing calculation 
of farebox recovery 
with CARES funding



Thank You

Colin Parent
Executive Director and General Counsel

Phone: (619) 567-6856
Email: cparent@circulatesd.org

@ColinParent

mailto:cparent@circulatesd.org
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