
California Without Transit: 
COVID-19’s Impact on Public Transit
July 17, 2020

Tab 4



Crisis Overview
Michael Pimentel

Deputy Executive Director

California Transit Association



COVID-19’s Impacts on Transit
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All Cities San Francisco Bay Area Los Angeles San Diego

$26-$40 Billion

Estimated annual 
financial impact of 
COVID-19 on U.S. 
transit agencies 

Ridership Decline



Immediate Actions: Two Capitols
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TWO CAPITOLS
ONE GOAL
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...the California Transit Association…urge[s] the United 
States Congress to provide $16 billion in emergency 
funding to the nation’s public transit agencies…

…the California Transit Association and all who still 
need public transportation right now…urge you to 
provide at least $1 billion in emergency state funding to 
California’s transit agencies…
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We pivoted…

State Statutory & Regulatory Relief:
Cut transit costs;

Make existing funds more flexible



Funding Deficit

$1.3B MTC + $1.8B LA = $3.1B Minimum
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Opportunities for Relief

State Legislature Expected to 
Take Additional Budget Actions

• May include stimulus for hard-hit industries

• Bond measure also possible
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Congress Debating Additional 
Emergency Funding

• HEROES Act: $15 billion for public 
transportation 

• INVEST in America Act: $5.8 billion for public 
transportation 

BUDGET ACTION NEEDED
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Why Our Actions Matter
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survey conducted by Transit App

92% of today’s riders are using transit to commute to work. Many riders 
are essential workers. Many have no other transportation options.

• Pre-crisis, transit ridership reflected a 50/50 gender split; today, 56% of riders are female.
• Since the pandemic, Black and Latino riders comprise the majority of transit riders.
• More than 20% work in health care services. Almost 20% work in food preparation.
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Future of Transit
Michael Pimentel

Deputy Executive Director

California Transit Association



• APTA Chair Nuria Fernandez announced the 
formation of “Mobility Recovery & Restoration 
Task Force”

– Chaired by LA Metro CEO Phil Washington

• Task Force will:

– Develop a path forward for public transportation's 
core functions and financial stability; and, 

– Explore new methods, tools, and approaches to 
reposition our industry's essential role in a post-
pandemic mobility world. 

• Timeline: 

– May 1: Task Force Convened

– September 1: Task Force Finishes Work
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APTA Works to Focus Industry Efforts



MTC’s Blue Ribbon Transit Recovery Task Force



• Steered by the Association’s COVID-19 Transit 
Crisis Relief Task Force

– Aims to shape the recovery strategies upon which 
our members will rely

– Correct the media narrative on transit restoration

Our Future of Transit Effort



COVID-19 Transit Crisis 
Relief Task Force
• Alameda-Contra Costa Transit District

• Central Contra Costa Transit Authority 

• Golden Empire Transit District (Chaired by 
Karen King, CEO; and Vice Chair, 
California Transit Association)

• Long Beach Transit

• Los Angeles County Metropolitan 
Transportation Authority

• Monterey-Salinas Transit

• Orange County Transportation Authority

• San Diego Metropolitan Transit System

• San Francisco Bay Area Rapid Transit 
District

• San Mateo County Transit District

• Santa Clara Valley Transportation Authority

• Santa Maria Area Transit

• Victor Valley Transit Authority
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Final Report

• Includes 17 recommendations 
with examples from California

• Provides readers with additional 
background on the Association’s 
survey process, prioritization, 
sources
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Recommendations 

Best Practices

1. Direct riders to wear face coverings 

2. Support installation of protective barrier for operators, 
where feasible

3. Update ventilation systems or improve air flow to in 
transit vehicles 

4. Adopt and publicize enhanced cleaning methods

5. Prioritize service restoration in high ridership corridors

6. Restore more frequent service 

7. Engage major employers and other stakeholders to 
develop policies to expand telecommuting and 
staggered work hours 

8. Introduce digital ticketing systems/contactless 
payments 

9. Expand new mobility options where more cost-effective 
than restoring traditional transit service 

10. Work with local and regional partners to implement 
exclusive or preferred bus lanes 

11. Work with local and regional partners to institute traffic 
signal prioritization

Policy Recommendations

1. Provide emergency funding to transit agencies

2. Institute new local government funding options to 
support transit and infrastructure near transit

3. Expedite transit project delivery

4. Increase funding for zero-emission buses and 
charging/refueling infrastructure

5. Authorize operation of transit buses on highway 
shoulders

6. Continue to move projects through the CIG pipeline
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Prioritize Service Restoration in 
Higher Ridership Corridors 

Justification: Prioritizing service restoration in high ridership 
corridors can help transit agencies maximize the mobility benefits of 
limited operating budgets and help maintain physical distance 
between riders…
…In the long-run, this recommendation…will increase the efficiency 
of transit service. 
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Restore More Frequent Service

Justification: Restoring more frequent transit service can help 
transit agencies stay ahead of demand…

…In the long-run, more frequent transit service…can help transit 
agencies maintain and expand their transit ridership. 
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Introduce Digital Ticketing and Contactless 
Payment Systems

Justification: Introducing digital ticketing and contactless 
payment systems can help transit agencies maintain physical 
distance…limit contact with shared surfaces and objects; speed 
bus boarding; increase fare collection …allow transit agencies to 
resume fare collection…and help lay the foundation toward 
greater system integration in the future...
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Expand New Mobility Options Where More Cost-
Effective Than Restoring Traditional Transit Service

Justification: Transit service that was reduced or 
eliminated…can be restored with new mobility options and other 
demand response services that, in some cases, are more cost-
effective and more convenient than the traditional transit service 
they replace. 
If cost savings are significant, agencies can use them to increase 
service levels on high ridership lines. 
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Work with Local and Regional Partners to 
Implement Dedicated Bus Lanes 
Justification: Dedicated bus lanes can help improve transit 
travel times…To establish dedicated bus lanes…must work with 
local and regional partners...

…Public transportation agencies need the policy and funding 
support from all levels of government to actualize the promise of 
dedicated lanes.
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Work with Local and Regional Partners to Institute 
Traffic Signal Prioritization 
Justification: Traffic signal prioritization…can reduce transit 
travel time and increase schedule reliability, helping to make 
public transit more attractive for customers and less expensive to 
operate.

The gains in transit efficiency…can help maintain and expand 
transit ridership during the pandemic while delivering lasting 
benefits to transit service.
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@CalTransit

California Transit
Association

California Transit
Association

@CalTransit

1415 L St, Suite 1000 
Sacramento, CA 95814

(916) 446-4656 

info@caltransit.org

caltransit.org
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Contact Us
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