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SECTION 5: TIMELINE 

Task Milestones Start End Responsibility 

Work Plan 
Development 

Completion and 
submission of 

work plan 

January 2022 February 
2022 

Mayra Pelagio 

Air quality 
instructor 
recruited 

Start when 
informed that 
grant will be 
awarded 

February 
2022 

Mayra Pelagio 

Instructional 
timeline 

developed 

January 2022 February 
2022 

Pelagio, 
Romero, 

Manrique, 
Instructor 

Instructional 
curriculum 
developed 

February 
2022 

March 2022 Instructor in 
cooperation 

with Romero, 
Manrique 

Approval of work 
plan by directors 
of neighborhood 

associations 

February 
2022 

February 
2022 

Romero, 
Manrique 

Community 
Engagement 

All training 
sessions for the 

four target 
neighborhoods 

are held 

August 2022 August 2023 Romero, 
Manrique, 
Instructor 

Canvassers are 
recruited 

March 2022 April 2022 Romero, 
Manrique 

Canvassers are 
trained 

May 2022 May 2022 Romero, 
Manrique, 
Instructor 

Canvassing is 
completed 

June 2022 June 2023 Canvassers 

Neighborhood 
leaders are 
identified 

August 2022 August 2023 Romero, 
Manrique 

Neighborhood 
leaders are 
trained in 

grassroots 
organizing and 

in air quality 
monitoring 

September 
2023 

December 
2023 

Romero, 
Manrique, 
Instructor 
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 Neighborhood 
leaders work 

with LUNA staff 
to write proposal 

for air quality 
monitoring grant 

January 2024 April 2024 LUNA staff, 
Neighborhood 

leaders 

Workforce 
Development 

Canvassers are 
recruited and 

trained and carry 
out canvassing 

March 2022 June 2023 Romero, 
Manrique, 
Instructor 

 Environmental 
pollutants 

specialist is 
identified and 

added to LUNA 
staff 

March 2022 May 2022 Pelagio 

 
 

Canvassers are 
recruited 

March 2022 April 2022 Romero, 
Manrique 

 Canvassers are 
trained 

May 2022 May 2022 Romero, 
Manrique, 
Instructor 

 Canvassing is 
completed 

August 2022 August 2023 Canvassers 

 Environmental 
specialist 

develops scope 
of work for new 

position on 
LUNA staff 

June 2022 July 2022 Pelagio, 
Environmental 

specialist 

 Environmental 
specialist takes 
action according 
to scope of work 

August 2022 Indeterminate Environmental 
specialist 

Reporting Biannual reports 
are submitted on 

time 

June 15, 2022 
December 15, 

2022 
Biannually 

through life of 
the grant 

Biannually Pelagio 
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