Exhibit C2 - Timeline/Milestones Grantee: Legacy LA Youth Development Corporation
Grant Number: G20-CAGP-33

Section 5: Natural Park Pollution Solution at Ramona Gardens Project Timeline, Milestones, Activities, Plans
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1 Work Plan Development
Form Air Quality Improvement Committee EJ C°’T‘mtf"LitV dershi
1.1 |comprised of Ramona Gardens youth and adult Crgag‘lzer, eadership
community leaders oordinator
Leadership Director
12 Retain Natural Park Pollution Solution project
: consultant
EJ Community
1.3 |Conduct 2 planning workshops for Air Quality Organizer; Leadership
) Improvement Committee and Project Consultant Coordinator, Feldman
Consulting
Review research and reports created including air  |EJ Community
1.4 quality data, Natural Park concerption and technical Organ‘izer; Leadership
' designs, community feed back from AB617 2018 Coordinator, Feldman
grant activities. Consulting
EJ Community
Air Quality Improvement Committee to finalize Organizer; Leadership
1.5 Environmental Justice 24 month work plan for the | Coordinator, Feldman
Natural Park Pollution Solution Project. Consulting
Resident Air Quality Improvement Committee (E)J C°r_"mtf“|ity dershi
1.6 |meets quarterly to review goals and deliverables to Crga(rj\»lzeg, eadership
ensure project is on track. oordinator
L EJ Community
Evaluate Year 1 work plan objectives and develop Organizer; Leadership
1.7 Year 2 work plan activities to meet desired Coordinator, Feldman
outcomes. Consulting
Task 1 Milestones
Work Plan for Community Engagement in the (E)J Corf'\mu.nlity dershi
advancement of the Natural Park Pollution solution Crga‘;\»lzeg, eadership
at Ramona Gardens completed. oordinator
EJ Community
Year 2 Work Plan Completed. Organizer; Leadership
Coordinator
2 Community Education and Leadership
Development
Recruit 30 youth to participate in leadership \ézztrgihz'ilgfrshlp
2.1 development program focused on envionmental
justice.
Youth Leadershi
Weekly meetings with youth leaders to develop Coordinator P
2.2 their knowledge and understanding of the health
impact of pollution on community health.
Train 10 community residents/leaders to become \éoutZ‘Leet!der's:h:E
5.3 |Clean Air Ambassadors to build their capacity to oor ||n_a or, Feldman
. lead environmental justice education and awareness Consulting
efforts in the community.
Train Clean Air Ambassadors to lead presentations E:fﬁ::iglzggﬁrdmator'
to stakeholders, elected officials, and government Consultin
2.4 agencies using data and conceptual and technical 9
design completed for the Natural Park Pollution
Solution project.
. R Leadership Coorinator,
Clean Air Ambassadors conduct 6 community Community Organizer
2.5 workshops to increase awareness about air quality,

public health and the proposed Natural Park
Pollution Sollution project.
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Task 2 Milestones

30 youth complete 36 hours of youth leadership
development. (15 year 1; 15 year 2)

6 Community Meetings conducted. 250 community
residents engaged.

Create data base of 250 residents to continue to
engage to help advance the Natural Park Pollution
Solution project.

3 Workforce Development
Meet with Project consultant to identify key E’;T;#ELV: Egae;;cr’srhl‘iou
workforce development opportunities as part of the Director L,uc Herrerz
3.1 capacity building, planning, construction and Esther Feldn}llan Pro'eét
maintenance of the Natural Park Pollution Solution Consultant )
project. :
Executive Director Lou
Work with North East Trees to identify training gélantcheli Leat:'ershlp
3.2 opportunitnies are available in their organization E”;ic 0; lgcy e;re_ra,t
) and in other organizations and institutions that can CS erlt € ¢ nj&arN1 rtc;]Jec
become training partners. Ezgts'tlj'r::s. or
Community Organizer &
Hire 8 community youth to be trained to track air Esther Felgmar? Project
3.3 pollution using air monitors to continue to educate Consultant
and track air quaity in Ramona Gardens.
. . . . Community Organizer &
Hire 6 community adults to be trained to track air  |Esther Feldman Project
3.4 |pollution using air monitors to continue to educate |consultant
and track air quaity in Ramona Gardens.
Provide Career Readiness 2 5-week workshops to Legagy LA Career
St . Readiness
3.5 youth living in Ramona Gardens in order to prepare
young people to enter the workforce.
Community Organizer,
Partner with North East Trees to conduct 2 Esther Feldman Project
community workshops focusing on youth and young |Consultant, North East
3.6 R X .
adults to share information about potential careers |Trees.
in environmental stewardship and green industries.
Task 3 Milestones
Youth are trained to use air monitors and are hired
to collect air quality data.
Adults are trained to use air monitors and are hired
to collect air quality data.
Youth and young adults partiicipate in 5-week
Career Readiness Workshops.
Develop partnerships with training and vocational
programs.
Community becomes aware about potential careers
in environmental stewardship.
4 Community Organizing
. . Youth Leadership
Youth leaders host 4 community meetings to Coordinator Jacky
4.1 engage youth ages 15-25 in environmental justice Rodriguez

and to learn about the Natural Park Pollution
Solution project at Ramona Gardens.
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Community Organizer trains Clean Air Ambassadors
to speak at community meetings and build a

Community Organizer,
Youth Leadership
Coordinator Jacky

4.2 |campaign to advance the environmental justice Rodriguez
efforts in Ramona Gardens and solicit support for
the Natural Park Solution project.
. . . Community Organizer,
Community Organizer and Clean Air Ambassadors | youth Leadership
conduct house meetings, presents at schools, and | coordinator Jacky
4.3 churches, and neighborhood council meetings in Rodriguez
order to build awareness and support for the
Natural Park Pollution Solution at Ramona Gardens
project.
Youth Leadership
Natural Park Pollution Solution social media page is |Coordinator Jacky
establish. Social media graphics and video content |Rodriguez
4.4 is created by youth and adult leaders will gain
awareness to support efforts to build the Natual
Park Pollution Solution at Ramona Gardens project.
Leadership Program
Annual Town Hall is organized and led by Director Lucy ngrera,
N . - Youth Leadership
community focused on Environmental Justice in .
X . N Coordinator Jacky
Boyle Heights to bring together community and key ; .
4.5 " s Rodriguez, Community
policy and decision makers as well as governmental Organizer
agencies to discuss needs opportunitnies to address 9
air quality in the community.
Task 4 Milestones
Four youth-led meetings are organized and 100-150
youth are engaged to learn about environmental
justice and the Natural Park Pollution Solution at
Ramona Gardens project.
Community Organizer engages 100 Boyle Heights
residents via 15 presentation to community groups.
Social media page established. 4 posts per month
by youth and adult leaders.
Two town hall are organized and scheduled. 200
community residents participate in town halls.
5 Build Coalition of Stakeholders and
Partnerships
Identify and meet with area stakeholders from teadel_'fh'p Dlrgcltgr
5.1 health, education, academia and other sectors to Cucy lﬁrrera, eldman
ensure a robust and transparent public process onsulting
Schedule four meetings with community partners Il:eadel_ll'ship Dirscltgr
and stakeholders to learn about opportunities to Cucy le_rrera, eldman
5.2 leverage research, resources and potential funds onsulting
and projects to improve air quality in Ramona
Gardens.
Leadership Director
5.3 Prepare report summarizing stakeholder meetings |Herrera, Feldman

and recommendations.

Consulting

Task 5 Milestones

Identification of stakeholders

Prepare report summarizing stakeholder meetings
and recommendations.

Communications with stakeholders
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Facilitate Community Interaction with

6 5
Government Agencies and Funders
Train Clean Air Ambassadors to speak to elected Youth Leadership
officials, governing boards of public agencies Coordinator Jacky
regarding need for air quality improvements and Rodgriguez, )
6.1 |the Natural Park Pollution Solution Project at Community Organizer
Ramona Gardens as part of the air pollution
reduction measures in Ramona Gardens and North
Boyle Heights.
Youth L hi
Schedule presentations about the Natural Park out : eadership
X N Coordinator Jacky
Pollution Solution at Ramona Gardens to the Rodgriguez
California Air Resources Board (CARB), South Coast CommunityIOrganizer
Air Quality Management District (SCAQMD),
6.2 Housing Authority of the City of Los Angeles
(HACLA), City of Los Angeles, County of Los
Angeles and the Metropolitan Transportation
Authority (MTA), Cal Trans to help leverage
resources for the next stage of the project.
Leadership Director
Youth and adult Clean Air Ambassadors travel to Lucy Herrera, Youth
Sacramento to meet with key elected officials and ~ [Leadership Coordinator
6.3 |California State departments to present and discuss Jacky Rodriguez,

' needed support to advance the Natural Park Community Organizer,
Pollution Solution Project at Ramona Gardens. Key |Esther Feldman
meetings include CARB, Cal Trans, & Cal EPA. Consulting.

Provide comprehensive summary of meetings with |Leadership Director
6.4 |9overnment agencies to ensure an open and Lucy Herrera, Esther

: transparent process and share lessons learned from |Feldman Consuilting.
the agencies
Task 6 Milestones
Meetings scheduled and conducted
Build strong collaborative relationships with
decision-makers and other key stakeholders,
including CARB, SQAQMD, HACLA, City of Los
Angeles, County of Los Angeles, MTA adn Cal Trans
to prioritize the proposed Natural Park Pollution
Solution project as part of their air pollution
reduction efforts.

Write-up by Community Clean Air Quality
Ambassadors of findings and recommendations;
send written correspondence to agencies and
decision-makers met with
7 Reporting and Documentation of Process
Leadership Direct:
7.1 Legacy LA completes Work Plan and provides Work inyegzrizralrec or
: Plan to Cal ARB.
L Leadership Director
7.2 Submit Bi-Annual Reports to Cal ARB Lucy Herrera
Community Organizer,
2.3 |Youth and Adult Clean Air Ambassadors write a Youth Leadership
: report using the data collected from air monitoring. |Coordinator Jacky
Rodriguez.
Community Organizer,
7.4  |Collect sign in sheets, photographs and curriculum Youth Leadership
" |during the implementation of the project Coordinator Jacky
Rodriguez.
Community Organizer,
Youth Leadership
7.5 Create report to document the process

Coordinator Jacky
Rodriguez.

Task 7 Milestones

Work Plan Submitted
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Bi-Annual Reports Submiteed to CARB.

Youth and Adult Clean Air Ambassadors publish the
results of the air monitoring, reported to CARB and
a link provided on Legacy LA website.

Final report to document the process to be shared
with other organizations

Legacy LA 26 of 38





