Section 5: Program Timeline

Exhibit C2 - Timeline/Milestones

Year 1

Grantee: Blue Lake Rancheria, California
Grant Number: G20-CAGP-31

Spring 2022

Summer 2022

Fall 2022

Winter 2023

Task 1: Work Plan Development
o Assemble Project
Stakeholder Team from
community
e Develop Project Work
Plan
e Develop Monitoring Plan

Task 2: Monitoring
e Purchase monitoring
equipment and supplies
Task 3: Community Engagement
e Begin outreach to identify
schools for engagement
Task 4: Workforce Development
e Hire local technician(s)
e Begin training

Task 2: Monitoring
¢ Install BLR monitor and
met sensors.
¢ Engage community for
Purple Air sensor sites.
Task 3: Community Engagement
e Schedule training for
interested
teachers/schools
Task 4: Workforce Development

Task 2: Monitoring
e Purple Air network
deployed.
¢ Ongoing BLR monitoring.
Task 3: Community Engagement
e Teacher training for
community engagement
work.
Task 5: Reporting
¢ Ongoing data and project

e Complete technician reporting.
trainings
Task 5: Reporting
¢ Ongoing data and project
reporting.
Milestones: Milestones: Milestones: Milestones:

¢ Project team members
(including community
members) identified

¢ Project Workplan Finalized

¢ Monitoring Plan Finalized

e Equipment purchases made

e Air Quality and GIS
Technicians hired

e Local technician training
scheduled or started

e Schools received initial
contact about project

¢ Monitor and met station
operating at BLR.

o Purple Air sites identified.

e Teacher training scheduled.

¢ Local technicians training
complete.

¢ Reporting up-to-date.

¢ Successful ongoing air quality
monitoring at BLR.

¢ Purple Air network reporting
data.

e Teachers and BLR educators
trained on new air quality
learning modules.

o Reporting up-to-date.

Responsible Groups/Persons:
e BLR Project Manager
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology




Year 2

Grantee: Blue Lake Rancheria, California
Grant Number: G20-CAGP-31

Spring 2023

Summer 2023

Fall 2023

Winter 2024

Task 2: Monitoring
e Ongoing BLR and
community monitoring.
Task 3: Community Engagement
e Learning modules being
implemented with BLR
Education staff at priority
population schools.
Task 5: Reporting

Task 2: Monitoring
e Ongoing BLR and
community monitoring.
Task 3: Community Engagement
e Outreach to area schools
on our air quality learning
modules.
Task 5: Reporting
¢ Ongoing data and project

Task 2: Monitoring
e Ongoing BLR and
community monitoring.
Task 3: Community Engagement
e Learning modules being
implemented with BLR
Education staff at priority
population schools.
Task 5: Reporting

Task 2: Monitoring
e Ongoing BLR and
community monitoring.
Task 3: Community Engagement
e Learning modules being
implemented with BLR
Education staff at priority
population schools.
Task 5: Reporting

¢ Ongoing data and project reporting. ¢ Ongoing data and project ¢ Ongoing data and project
reporting. e Wildfire Smoke reporting. reporting.
community o Wildfire Smoke
presentations. community
presentations.
Milestones: Milestones: Milestones: Milestones:

e Successful ongoing air quality
monitoring at BLR.

¢ Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

o Successful ongoing air quality
monitoring at BLR.

o Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

o Wildfire Smoke community
presentations given.

e Successful ongoing air quality
monitoring at BLR.

¢ Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

o Wildfire Smoke community
presentations given.

e Successful ongoing air quality
monitoring at BLR.

o Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

Responsible Group/Persons:
e BLR Project Manager
o BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
o BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology




Year 3:

Grantee: Blue Lake Rancheria, California
Grant Number: G20-CAGP-31

Spring 2024

Summer 2024

Fall 2024

Winter 2025

Task 2: Monitoring

e Ongoing BLR and
community monitoring.

Task 3: Community

Engagement

e Learning modules being
implemented with BLR
Education staff at priority
population schools.

Task 5: Reporting

¢ Ongoing data and project
reporting.

Task 2: Monitoring

e Ongoing BLR and community

monitoring.

Task 3: Community Engagement

e Outreach to priority

population schools about our

air quality learning modules.

Task 5: Reporting

¢ Ongoing data and project
reporting.

e Wildfire Smoke community
presentations.

Task 2: Monitoring

¢ Wrap up final months of
monitoring.

Task 3: Community Engagement

e Learning modules being
implemented with BLR
Education staff at priority
population schools.

Task 5: Reporting

¢ Ongoing data and project
reporting.

o Wildfire Smoke community
presentations.

Task 5: Reporting

e Prepare final project reports,
including StoryMap.

e Ensure BLR has access to
and ownership of PM data
and GIS data.

¢ Include next steps and
recommendations in final
report.

e Community presentation on
StoryMap, wrapping up
project, and next steps.

Milestones:

e Successful ongoing air quality
monitoring at BLR.

¢ Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

Milestones:

e Successful ongoing air quality
monitoring at BLR.

e Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

¢ Wildfire Smoke community
presentations given.

Milestones:

¢ Successful ongoing air quality
monitoring at BLR.

o Purple Air network reporting
data.

e Teachers and BLR educators
implementing new air quality
learning modules.

¢ Reporting up-to-date
information to community and
CARB.

¢ Wildfire Smoke community
presentations given.

Milestones:

e Successful 24 months of data
collection at BLR.

e StoryMap to communicate our
efforts.

¢ Final grant reports submitted.

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology

Responsible Group/Persons:
e BLR Project Manager
e BLR TEA Executive
Director
e Sonoma Technology
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