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Exhibit C2 - Timeline/Milestones

Section 5: Timeline

Table 3: Project Timeline

Project Task

Anticipated Timing

Milestones & Deliverables

Task 1.1 - Kickoff Meeting

Mar 2022

Kickoff meeting completed

Task 1.2 - Technical Work
Plan Development

Mar 2022 - Apr 2022

Final work plan developed

Task 2.1 - System
Development

Mar 2022 - Sept 2022

Air monitor assembly (5 total)

Task 2.2 - Calibration

Aug 2022 - Mar 2025

Calibrated air monitors (5 total)

Task 2.3 - Installation

Sept 2022

Installation of air monitors

Task 2.4 - Website
Development

Mar 2022 - Nov 2022

Bilingual air monitoring website

Task 2.5 - Quality
Assurance and Controls

Sept 2022 - Mar 2025

Bi-weekly monitor checks

Task 2.6 - Operation and
Maintenance

Sept 2022 - Mar 2025

30 months air monitoring

Task 2.7 - Pesticide
Sampling

May 2023 - Aug 2024

Up to 30 pesticide samples
analyzed

Task 3.1 - Educational
Content Development

Mar 2022 - Oct 2024

Up to 5 bilingual materials

Task 3.2 - Community
Outreach

May 2022 - Nov 2024

Outreach tracker with outcomes

Task 3.3 - Community
Workshops

Aug 2022 - Nov 2024

2 to 3 workshops completed

Task 3.4 - Annual
Monitoring Presentations

Sept 2023, Sept 2024

2 air monitoring presentations

Task 4.1 - Fellow
Recruitment

Mar 2022 - May 2022

1 part-time Fellow hired

Task 4.2 - Training
Sessions and Materials

May 2022 - Jun 2022

Fellow project training

Task 4.3 - Fellowship
Support

May 2022 - Dec 2022

Completion of project fellowship

Task 5.1 - Community
Action Plan

Dec 2023, Dec 2024

Two-part community action plan

Task 5.2 - Annual Data
Analysis Report

Sept 2023, Sept 2024

Two (2) data analysis reports

Task 5.3 - Grant Reporting

Jun 2022 - Mar 2025

6 grant reports, one final report
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