
Section 5: Timeline

Year 1: April 2022 - March 2023

Tasks and subtasks Party responsible Est. start
date

Esti. end
Date

T1: Task 1: Workplan MPNA-GREEN to serve as March May
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Exhibit C2 - Timeline/Milestones



Healthy Environments through Community-based Air Monitoring in Orange County,
California
MPNA-GREEN
CARB 2021 Application

Development:
HECAM-OCC project
committee meet and
create cumulative
workplan

convener. Participants include:
MPNA-GREEN executive
director, project director
community organizer and UCI
collaborator(s)

2022 2022

T1: Subcommittees
meet and create
workplans for task 2 - 5

Subcommittees consisting of
representatives from
MPNA-GREEN and UCI

April
2022

Septemb
er 2022

T1: Quarterly Workplan
Development &
Subcommittee
meetings: provide project
updates and revise
workplans as needed

Representatives from
MPNA-GREEN, CUAL, and UCI

Summer
2022

March
2023

T2: Identify residential
sites to install 15 purple
air monitors

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Executive Director, Jose Rea

Winter
2022

Winter
2023

T3: Share resident
volunteer opportunity
via social media

Community Organizer, Leonel
Flores

Summer
2022

Summer
2022

T3: First Town Hall
meeting: Plan,
implement and evaluate

Executive Director, Jose Rea
Community Organizer, Leonel
Flores,
CUAL members

Fall 2022 Fall 2022

T4: CUAL/Resident
Recruitment: Meet with
prospective CUAL
members, finalize
commitment, onboard
new CUAL members

Community Organizer, Leonel
Flores
Executive Director, Jose Rea

Summer
2022

Summer
2022

T5: First Progress
Report Due: Planning
meeting 1 month prior to

Executive Director, Jose Rea
RJS Fellows
Dr. Shahir Masir

Spring
2022

June 15,
2022
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Healthy Environments through Community-based Air Monitoring in Orange County,
California
MPNA-GREEN
CARB 2021 Application

due date, draft, finalize
and submit to CARB.

T5: Second Progress
report (6-12 month)
Planning meeting 1 month
prior to due date, draft,
finalize and submit

Executive Director, Jose Rea
RJS Fellows
Dr. Shahir Masir

Fall 2022 Decembe
r 15,
2022

T5: Purple Air Data
Collection: ½ - full day
training of resident
volunteers, data collection
days, confirm submission
of data

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Community Organizer, Leonel
Flores,
CUAL Members

Spring
2023

Spring
2023

Year 2: April 2023 - March 2024

T1: Quarterly Workplan
Development &
Subcommittee
meetings: provide project
updates and revise
workplans as needed

Representatives from
MPNA-GREEN, CUAL and UCI,
fiscal sponsor as needed

April
2021

March
2024

T2: Purple Air sensor
installation

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
CUAL members

Spring
2023

Spring
2023

T2: Identify locations for
AtmoTube, noise and
traffic monitoring

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Program Director, TBN

Spring
2023

Spring
2023

T2: Data Analysis of
spring and summer data
collection

Dr. Shahir Masir Fall 2023 Fall 2023

T3: Volunteer
opportunities to collect

Community Organizer, Leonel
Flores,

Summer
2023

Winter
2023
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Healthy Environments through Community-based Air Monitoring in Orange County,
California
MPNA-GREEN
CARB 2021 Application

data

T3: Public Information
Campaign via Social
Media

Program Director, TBN
Community Organizer, Leonel
Flores,

Summer
2023

Winter
2023

T3: Third Town Hall Program Director, TBN
Community Organizer, Leonel
Flores

Spring
2024

Spring
2024

T4: Train volunteers on
PurpleAir installation

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Community Organizer, Leonel
Flores,

Spring
2023

Spring
2023

T5: Purple Air Data
Collection

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Community Organizer, Leonel
Flores,
CUAL Members

Spring
2023

Spring
2023

T5: AtmoTube, Noise,
and Traffic Data
Collection

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Community Organizer, Leonel
Flores
CUAL Members

Summer
2023

Summer
2023

T5: Repeat AtmoTube,
Noise, and Traffic Data
Collection

Dr. Jun Wu,
Dr. Michael Kleinman
Dr. Shahir Masir
Community Organizer, Leonel
Flores
CUAL Members

Winter
2023

Winter
2023

Year 3: April 2024 - March 2025

T1: Quarterly Workplan
Development &

Representatives from
MPNA-GREEN, CUAL,  and UCI,

April
2024

March
2025
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Healthy Environments through Community-based Air Monitoring in Orange County,
California
MPNA-GREEN
CARB 2021 Application

Subcommittee
meetings: provide project
updates and revise
workplans as needed

Respective representatives from
MPNA-GREEN and UCI

T2: Statistical Analysis
of winter data collection

Dr. Shahir Masir Spring
2024

Spring
2024

T3: Third Town Hall Program Director, TBN
Community Organizer, Leonel
Flores

Spring
2024

Spring
2024

T3: Present to City
Institutions

Program Director, TBN
Community Organizer, Leonel
Flores
CUAL Members

Winter
2024

Winter
2024

T3: Social Media
Campaign

Program Director, TBN
Community Organizer, Leonel
Flores

Winter
2024

Winter
2024

T4: Workforce
development reflection
and evaluation

Program Director, TBN
Community Organizer, Leonel
Flores, CUAL members, RJS
Fellows

Winter
2024

Spring
2024

T5: Present Findings to
Partners

Program Director, TBN
Community Organizer, Leonel
Flores
CUAL Members

Fall 2024 Winter
2024

T5: Present to City
Institutions

Program Director, TBN
Community Organizer, Leonel
Flores
CUAL Members

Winter
2024

Winter
2024

T5: Final Report Due :
Planning meeting 1 month
prior to due date, draft,
finalize and submit to
CARB.

Program Director, TBN
RJS Fellows
Dr. Shahir Masir

January
2025

March
30, 2025
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