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Section 5. Project Timeline 

The following project timeline include tentative estimates of the initiation and duration of 
tasks described in the scope of work. The timing of the grant award may impact the 
project timeline. Responsible members of the project team are identified by task, which 
corresponds to descriptions in the project scope and budget narrative. The below 
timeline assumes grant agreements will be in place in early 2022 and project activities 
begin in spring 2022. It is anticipated that the air monitoring network will take about 6 
months to develop and be operational through the end of the grant period in spring 
2025.  
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Exhibit C2 - Timeline/Milestones
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Project Tasks Anticipated Timing 
Task 1 – Work Plan Development March 2022 – May 2022 

Task 1.1 – Kickoff Meeting 

Project Team:  
• Soboba Environmental Director
• Soboba Environmental Specialist
• Soboba Administrative Assistant
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

March 2022 

Task 1.2 Work Plan Development 

Project Team:  
• Soboba Environmental Director
• Soboba Environmental Specialist
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

April 2022 – May 2022 

Task 2 – Monitoring March 2022 – May 2022 

Task 2.1 —Monitor Development 

Project Team:  
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

June 2022 – March 2023 

Task 2.2 —Monitor Calibration 

Project Team:  
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

June 2022 – March 2023 

Task 2.3 —Network Installation 

Project Team:  
• Soboba Environmental Director
• Soboba Environmental Specialist
• Blue Tomorrow Project Manager

June 2022 – March 2023 
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• Blue Tomorrow Environmental Technician

Task 2.4 —Website Development 

Project Team:  
• Soboba Environmental Director
• Soboba Environmental Specialist
• Soboba Administrative Assistant
• Blue Tomorrow Project Manager
Blue Tomorrow Environmental Technician

June 2022 – March 2023 

Task 2.5 —Data Quality Control & Assurance 

Project Team:  
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Technician

January 2023 – March 2025 

Task 2.6 – Network Operations and Maintenance 

Project Team:  
• Soboba Environmental Director
• Soboba Environmental Specialist
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist
• Blue Tomorrow Environmental Technician

March 2023 – March 2025 

Task 3 – Community Engagement March 2022 – May 2022 

Task 3.1 —Educational Content Development 

• Soboba Environmental Director
• Soboba Environmental Specialist
• Soboba Administrative Assistant
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

June 2022 – September 2023 

Task 3.2— Community Educational Sessions 

• Soboba Environmental Director
• Soboba Environmental Specialist
• Blue Tomorrow Project Manager
• Blue Tomorrow Environmental Scientist

September 2023 – March 2025 

Task 3.3 – Community Outreach 

• Soboba Environmental Director

November 2022 – March 2025 
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• Soboba Environmental Specialist 
• Soboba Administrative Assistant 
• Blue Tomorrow Project Manager 
• Blue Tomorrow Environmental Scientist 
Task 4 – Workforce Development March 2022 – May 2022 

Task 4.1 – Training for Air Monitoring Network 
Maintenance 

• Soboba Environmental Director 
• Soboba Environmental Specialist 
• Blue Tomorrow Project Manager 
• Blue Tomorrow Environmental Scientist 

January 2023 - March 2025 

Task 4.2 – Technical Workshops 

• Soboba Environmental Director 
• Soboba Environmental Specialist 
• Blue Tomorrow Project Manager 
• Blue Tomorrow Environmental Scientist 

September 2023 – March 2025 

Task 5 – Reporting March 2022 – May 2022 

Task 5.1—Grant Administration & Biannual 
Reports 

• Soboba Environmental Director 
• Soboba Environmental Specialist 
• Soboba Administrative Assistant 
• Blue Tomorrow Project Manager 

March 2022 – March 2025 

Task 5.2 —Annual Summary Reports 

• Soboba Environmental Director 
• Soboba Environmental Specialist 
• Soboba Administrative Assistant 
• Blue Tomorrow Project Manager 
• Blue Tomorrow Environmental Scientist 

January 2024 – March 2024 
January 2025 – March 2025 

 
 
SECTION 6. PROGRAMMATIC ALIGNMENT 
 
Advancement of AB 617 goals  
The Soboba Tribal community is affected by air pollution from surrounding wildfire, 
mobile sources, and industrial operations in the Hemet/San Jacinto subbasin. The Tribe 
does not currently have the equipment or technical capabilities to identify and assess air 
pollution on the Reservation, and specifically near residential areas. The extent to which 
the community is impacted by harmful air pollutants from these sources is largely 
unknown, and as a result, the Soboba community is being disproportionately burdened.  
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