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Section 5. Project Timeline 

The following project timeline will be followed in order to achieve the project objectives 
and deliverables. The below timeline assumes grant project activities can commence in 
early 2022. The timing of the grant award may cause the project timeline to be adjusted. 
The organization responsible for the task is listed (EPD = Morongo Environmental 
Protection Department, BT = Blue Tomorrow). 

Project Tasks Responsible 
Organization 

Anticipated Timing 

Task 1.1 — Work Plan Finalization EPD, BT March 2022 

Task 1.2 – Quality Assurance Project 
Plan 

EPD, BT March 2022 – June 
2022 

Task 2.1 – Data Review and Calibration BT March 2022 – March 
2025 

Task 2.2 — Maintenance EPD March 2022 – March 
2025 

Task 2.3 — Replacement Parts BT March 2022 – March 
2025 

Task 3.1 — Outreach Content Creation EPD March 2022 – 
September 2022 

Task 3.2 — Community Outreach EPD September 2022 – 
December 2024 

Task 3.3 – Annual State of the Air 
Community Presentation 

EPD April 2023; April 2024 

Task 3.4 – Collaboration with 
Neighboring Tribes and Tribal 
Environmental Staff 

EPD September 2022 – 
December 2024 

Task 4.1 – Ongoing Technical Support BT March 2022 – March 
2025 

Task 5.1 — Data Analysis Reports BT October 2023 – 
December 2023; 
October 2024 – 
December 2024 

Task 5.2 — Grant Reporting EPD March 2022 – March 
2025 

Grantee: Morongo Band of Mission Indians 
Grant Number: G20-CAGP-19 
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