Section 5: Timeline

Grantee: Twenty-Nine Palms Band of Mission Indians
Grant Number: G20-CAGP-17

Exhibit C2 - Timeline/Milestones

The Project Timeline below provides detailed tasks, milestones and deliverables by task, with the
specific actions for each activity. The overall timeline is reasonable, with a goal of collecting 3
years of PM2.5 and PM10 data from the Tribal Air Quality Monitoring Station as the

water level of the Salton Sea declines. The project will occur from Spring 2022 through March
30, 2025, as described in the table below. All tasks for which the Tribal Air Technician, Brandee
Galan, are responsible include oversight and direction provided by the Environmental Manager,

Jose Mora.

Award Date —
Jun 2022

YEAR 1

Jul 2022 -
Sept 2022

Oct 2022 —
Dec 2022

Jan 2023 —
Mar 2023

e Environmental
Manager and Tribal
Air Technician review
grant proposal and
Work Plan Contents
sheet to develop a
Work Plan by the end
of Month 1.

e Work Plan is
submitted to CARB
for review and
approval.

e Environmental
Manager and Tribal
Air Technician
address any
comments or changes
from CARB staff.

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

e Tribal Air Technician
shadows
Environmental
Manager to perform
regular site checks
and quality checks,
and continue to
collect air quality
data.

e Tribal Environmental
staff will work with
IML Air Sciences to
update and execute a
renewed contract for
filter weighing
services. This task is
led by Environmental

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Concurrent training
includes instrument
operation and
maintenance, and
data retrieval and
analysis with Craig
Environmental
Consulting (Task 4).

e Tribal Air Technician
will continue to
implement the filter-

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler
using lab services

from IML Air Sciences.

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler
using lab services
from IML Air Sciences.
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Manager, Jose Mora.

based FRM sampler
using lab services
from IML Air
Sciences.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Introductions will be
made by the
Environmental
Manager.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality
website.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality
website.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality
website.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality
website.

e At the end of Year 1 a
more active role will
be taken in these
groups with
additional
contributions from
the Tribe.

e Tribal Air Technician
will be trained by the
Environmental
Manager on
completion of
required travel
approval forms.

e Travel approval will
be submitted for the
National Tribal Forum
on Air Quality
(NTFAQ) and travel
will be booked.

e Training begins with

e Tribal Air Technician
attends NTFAQ,
usually held in August.

¢ Environmental
Manager will facilitate
setup of Teledyne API
advanced training.

e Tribal Air Technician
will attend this
training within the first
12 months of the
grant period.

e Travel approval will be
submitted for the

e Tribal Air Technician
attends PQAO
training, usually held
in October.

e Training continues
with Craig
Environmental
Consulting

e Tribal Air Technician
attends Teledyne API
advanced training, as
scheduled in Quarter
2.

¢ Training continues
with Craig
Environmental
Consulting
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Craig Environmental
Consulting

Primary Quality
Assurance
Organization (PQAO)
Training and travel will
be booked.

e Training continues
with Craig
Environmental
Consulting

e Environmental
Manager and Tribal
Air Technician review
progress during
weekly meetings.

e Tribal Air Technician
prepares progress
report for
Environmental
Manager review.

e Progress Report 1 due
June 15, 2022.

e Environmental
Manager and Tribal
Air Technician review
progress during
weekly meetings.

e Environmental
Manager and Tribal
Air Technician review
progress during
weekly meetings.

e Tribal Air Technician
prepares progress
report for
Environmental
Manager review.

e Progress Report 2 due
December 15, 2022.

e Environmental
Manager and Tribal
Air Technician review
progress during
weekly meetings.

Apr 2023 -
Jun 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

YEAR 2

Jul 2023 -
Sept 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

Oct 2023 -
Dec 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

Jan 2024 —
Mar 2024

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to

implement the filter-
based FRM sampler

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-

based FRM sampler

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler
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using lab services
from IML Air Sciences.

using lab services
from IML Air
Sciences.

using lab services
from IML Air Sciences.

using lab services
from IML Air Sciences.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
Department to
perform annual
maintenance on the
Tribal air quality

Air Technician review
progress during
weekly meetings.

e Tribal Air Technician
prepares progress

Air Technician review
progress during
weekly meetings.

Air Technician review
progress during
weekly meetings.

e Tribal Air Technician
prepares progress

website. website. website. website.

e Travel approval will e Tribal Air Technician e Tribal Air Technician | e Training continues
be submitted for the attends NTFAQ, attends PQAO with Craig
National Tribal Forum | usually held in August. | training, usually held Environmental
on Air Quality e Travel approval will be | in October. Consulting
(NTFAQ) and travel submitted for the ¢ Training continues
will be booked. Primary Quality with Craig

¢ Training continues Assurance Environmental
with Craig Organization (PQAO) Consulting
Environmental Training and travel will
Consulting be booked.

¢ Training continues
with Craig
Environmental
Consulting

e Environmental e Environmental e Environmental e Environmental
Manager and Tribal Manager and Tribal Manager and Tribal Manager and Tribal

Air Technician review
progress during
weekly meetings.
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report for
Environmental
Manager review.

e Progress Report 3 due
June 15, 2023.

report for
Environmental
Manager review.

e Progress Report 4 due
December 15, 2023.

Apr 2023 -
Jun 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

YEAR 2

Jul 2023 -
Sept 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

Oct 2023 -
Dec 2023

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

Jan 2024 —
Mar 2024

e Approved Work Plan
is reviewed quarterly
to ensure continued
progress toward
objectives.

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to

implement the filter-
based FRM sampler
using lab services
from IML Air Sciences.

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler
using lab services
from IML Air
Sciences.

e Tribal Air Technician
performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician
will continue to
implement the filter-
based FRM sampler
using lab services
from IML Air Sciences.

e Tribal Air Technician

performs regular site
checks and quality
checks, and continues
to collect air quality
data.

e Tribal Air Technician

will continue to
implement the filter-
based FRM sampler
using lab services
from IML Air Sciences.

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing

e Tribal Air Technician
participates in AB617
Community meetings,
Salton Sea
Management
Program meetings,
and others as relevant
to the program.

e Tribal Air Technician
will work with
Marketing
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