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EXHIBIT C2 - Timeline/Milestones

Task
Number

Description of Task

Project Staff

Start & End
Dates

Task 1

Development of work plan

Greenaction BVHP
Lead
Organizer/Project
Co-Manager

Bradley Angel,
Executive
Director/Project
Co-Manager

Early 2022
(upon receival of
grant)

Task 2.1

Maintain and expand the Marie Harrison
Community Air Monitoring Network in
Bayview Hunters Point

Tiffany Williams, Air
Monitor Technician

Greenaction BVHP
Lead
Organizer/Project
Co-Manager

Ongoing-March
2025

Task 2.2

Add 4 stationary Dylos Particulate
Matter air monitors in BVHP and 2 in
Kettleman City

Tiffany Williams, Air
Monitor Technician

Miguel Alatorre,
Kettleman City
Project
Co-Coordinator

2022

Task 2.3

Use mobile/portable air monitors to
identify and monitor known or suspected

Greenaction BVHP
Lead

Spring
2022-March
2025
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pollution hotspots in BVHP and
Kettleman City

Organizer/Project
Manager

Community Partners
BVHP Air Protectors

Youth Academy
Participants

Task 3.1

Conduct annual Youth Environmental
Justice Air Quality Leadership Academy
Programs in Bayview Hunters Point and
Kettleman City

Greenaction Youth
Leadership Academy
coordinators

Spring 2022 —
September 2024

Miguel Alatorre,
Maricela
Mares-Alatorre,
Kettleman City
Co-coordinators

Dr. Ahimsa Sumchai,
MD/BVHP
Biomonitoring
Project, Guest
Trainer/Curriculum
Advisor

Marie Harrison
Community
Foundation

Task 3.2

Conduct 8 trainings annually for
residents on air pollution, environmental
health, climate change, air monitoring in
vulnerable urban, rural and Indigenous
communities

Greenaction BVHP
Lead
Organizer/Project
Manager

January 2022 —
March 2025

Miguel Alatorre,
Maricela
Mares-Alatorre,
Kettleman City
Co-Coordinators
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Task 3.3 Conduct community educational Greenaction BVHP Ongoing
outreach on pollution (including diesel Lead throughout grant
emissions, illegal dumping, and Organizer/Project period
pesticide drift), environmental health Manager
(including CalEnviroScreen 4.0), climate
change, air monitoring Miguel Alatorre,

Maricela
Mares-Alatorre,
Kettleman City
Co-Coordinators
BVHP Air Protectors

Task 3.4 Organize and facilitate monthly meetings | Greenaction BVHP Monthly
of the BVHP EJ Response Task Force; Lead meetings
and participate in and support Kings Organizer/Project ongoing

County IVAN Task Force

Manager

Marie Harrison
Community
Foundation

BVHP Mothers and
Fathers Committee






