
Task 6 will include the cost of personnel listed in the staffing chart (Veronica 
Garibay, Phoebe Seaton, Kaylon Hammond, Madeline Harris, Grecia Elenes, Blanca 
Escobedo, Rebecca Zaragoza, and Shayda Azamian) for meeting reporting 
requirements for $8,000 plus benefits.  Any travel or office supplies associated with this 
task will be in kind. 
Section 5: Timeline 

Task 
Milestone/Activ
ity 

Start 
Date 

End 
Date Staff 

1. Work Plan
Development

Develop of 
Work Plan 1/1/22 2/28/22 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond, 
Madeline Harris, Grecia Elenes, 
Blanca Escobedo, Rebecca 
Zaragoza, Shayda Azamian 

2. Community
Engagement

Community 
Meetings 3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

2. Community
Engagement

Develop 
Curriculum 3/1/22 10/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

2. Community
Engagement

Hold small 
group strategy 
meetings 3/1/21 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

2. Community
Engagement

Community 
Engagement / 
leadership in AB 
617 
Implementation 
Processes at 
the local level 3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

2. Community
Engagement

Community 
Engagement/Le
adership in AB 
617 
Implementation 
Processes at 
the regional 
level 6/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 
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2. Community 
Engagement 

Community 
Engagement/Le
adership in AB 
617 
Implementation 
Processes at 
the statewide 
level 6/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

2. Community 
Engagement 

Community 
Outreach 3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

3. Community 
Driven 
Research 
and Analysis 

Develop 
Research 
Scope 3/1/22 5/31/22 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

3. Community 
Driven 
Research 
and Analysis 

Sign contract 
with Technical 
Expert 6/1/21 7/31/22 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond 

3. Community 
Driven 
Research 
and Analysis 

Community 
meetings to ID 
priority pollution 
sources; review 
research & data; 
& ID emission 
reduction 
strategies 4/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

3. Community 
Driven 
Research 
and Analysis 

Develop 
Working Paper 1/1/23 6/30/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

4. Participate 
in AB 617 
Implementati
on  

Participate in 
CSCs and 
relevant 
steering 
committees and 
subcommittees 
in relevant 
communities / 
regions 3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

4. Participate 
in AB 617 

Participate in 
relevant local, 3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
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Implementati
on  

regional, and 
state-level 
meetings, 
submit of written 
comments, & 
offer of oral 
testimony.  

Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

4. Participate 
in AB 617 
Implementati
on  

Adoption and 
implementation 
of strong, 
community-
identified 
emission 
reduction 
strategies  3/1/22 12/31/23 

Madeline Harris, Grecia Elenes, 
Ivanka Saunders, Blanca 
Escobedo, Emma De La Rosa, 
Rebecca Zaragoza, Mariela 
Loera, Shayda Azamian 

5. Workforce 
Development 

Recruit 
Additional Staff 
Member(s) 3/1/22 12/31/23 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond 

5. Workforce 
Development 

Ongoing 
Professional 
Development 
Support 3/1/22 12/31/23 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond, 
Paola Perez Curiel 

5. Workforce 
Development 

Launch and 
administer 
Internship 
Program 3/1/22 12/31/23 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond, 
Paola Perez Curiel 

6. Reporting 

Complete all 
relevant 
reporting and 
evaluation in a 
timely manner 3/1/22 12/31/23 

Veronica Garibay, Phoebe 
Seaton, Kaylon Hammond, 
Madeline Harris, Grecia Elenes, 
Blanca Escobedo, Rebecca 
Zaragoza, Shayda Azamian 

 
 
Section 6: Programmatic Alignment  
 
Identifying, evaluating, and/or reducing exposure to, or facilitating the emission reductions 
of air toxics and criteria air pollutants from stationary and/or, mobile, or area sources in 
California communities: 
 
The core purpose of the proposed project is to engage community residents and leaders 
in identifying, evaluating, and participating in implementation of emission reduction 
strategies for priority pollution sources of stationary, mobile, and area wide pollutants. 
Though community engagement, capacity building, research, and analysis we will work 
in partnership with community leaders assess pollution sources and pollutants, identify 
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