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Exhibit C2 - Timeline/Milestones

Section 5: Project Timeline
Note: The YAQA project will span 2 years.

Approx Date

Task

1Q22 Project Planning and Coordination
2Q22 School and Teacher Outreach
2Q22 Program modification (curriculum, software, hardware, etc.)
3Q22 Summer - Teacher Training
4Q22 First (Fall) classroom use of YAQA

Teacher and student outreach and engagement
4Q22 First assessment of YAQA
1Q23 Winter - Next Teacher training
1Q23 Spring classroom use of YAQA

Teacher and student outreach and engagement
2Q23 Assessment of year 1 of YAQA
2Q23 Begin sustainability funding with businesses
3Q23 Summer - Teacher Training
4Q23 Fall classroom use of YAQA

Teacher and student outreach and engagement
1Q24 Winter - Next Teacher training
2Q24 Spring classroom use of YAQA

Teacher and student outreach and engagement
2Q24 Final assessment of YAQA
2Q24 Implement sustainability plan to ensure continuance of YAQA
3Q24 Generate final report for the project
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