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Appendix E

Sample of Community Steering Committee CERP Exercises
South Central Fresno and the City of Shafter 



Pesticides 

Smoke from fireplaces 

Heavy duty truck emissions 
(diesel PM) 

Specific locations of concern? 

Emissions from oil and gas 
operations 

Specific facilities or sites of concern? 

Emissions from older, high 
polluting cars 

Dust from harvesting 



Residential trash 
burning/burn barrels  

Emissions from school 
and/or transit buses 

Dairy emissions 

Idling passenger vehicles 
and heavy duty trucks  

Emissions from diesel 
engine equipment (tractors, 
forklifts, pump engines, 
etc.) 

Landfill emissions 

Track-out on roads from 
trucks 

Specific locations of concern? 

Agricultural burning 

Pollution from trains 

Lack of charging 
infrastructure or repair 
facilities for electric vehicles   

Construction emissions 

Emissions from lawn and 
garden equipment 



Dust from unpaved roads 
Specific locations of concern? 

Improved neighborhood 
walkability (sidewalks, 
streetlights, etc.) 

Specific locations of concern? 

Distribution 
centers/warehouses 

Specific facilities of concern? 

Other 
manufacturing/industrial 
emissions 

Specific facilities of concern? 

Additional concerns: 

Additional concerns: 

Additional concerns: 

Additional concerns: 

Additional concerns: 

Additional concerns: 

Additional concerns: 

Additional concerns: 



South Central Fresno Steering Committee- May 30, 2019 Meeting
Community Sources of Concern Exercise

The purpose of this exercise is to solicit Steering Committee feedback on source types 
of concern in the community, group this feedback into source categories, and then to 
prioritize source categories of concern. 

a. Sticky Note Brainstorming: Affinity Diagrams

Materials: 
Same Color Post-it Notes
Pens for all participants
3 large butcher paper posters titled, “The pollution sources I am most concerned
about in my community are…” (placed in three different areas in the room)
Large post-it posters on easel

Begin the session by giving each participant a stack of "sticky notes" and a bold pen. 
Ask participants to write their ideas on the sticky notes: one idea per note, written 
legibly. 

Break participants up into three smaller groups, with District staff acting as group 
facilitators. Introduce facilitators, and explain that we will be grouping similar ideas 
together to see where similarities exist.  Collect the notes and stick them on the large 
poster. OR Invite participants to get up and stick their ideas to the poster themselves.
Explain that participants should attempt to place their ideas near other ideas with similar 
key words.  

Once all the ideas are posted, invite all participants to come up to the walls to read the 
comments that have been posted. Allow time for discussion of source categories and 
encourage questions. Have District staff knowledgeable about incentives, enforcement, 
and permitting on hand to help answer questions. 

As each group discusses its shared ideas, organize similar ideas into "clumps" on the 
posters.  Be certain that all participants are in agreement about the clumping that is 
done. Then give each clump a title. Identical ideas can be overlapped.  Other ideas 
might not fit neatly into a clump, so they will need to stand alone. 

Bring the three groups together back to one main group. Main facilitator will review and 
discuss categories generated by each small group with the main group, highlighting 
where similarities exist. Based on results of all three groups, facilitator will work with 
main group to develop a Committee-wide list of concerns.  



b. Prioritization of Categories: Multivoting

Materials: 
Sticky Dots for Voting

Facilitator will explain that the purpose of this exercise will be to get a sense of the 
relative priority of each source category. Explain that in multivoting every participant 
gets the same number of votes. Each participant will have (3-6) votes (depending on 
the number of source categories generated in Exercise A). Explain that participants 
may want to consider the following factors during voting: 

Sources that are most important to you to address;
Sources where incentive programs may most benefit community members
Sources that do not currently have a program to reduce emissions, or where you
would like to see increased outreach to promote or enforce existing programs in
the community
Sources with the highest emissions
Sources with emissions that are most impactful to public health

Explain whether people can "stack" their votes on items (give items of top priority more 
than one vote) or whether they need to use each vote for a separate item. 



Then invite everyone to come up to the charts to mark their top choices. 

Once the votes are tallied, be clear that all sources of concern will be documented in the 
Community Emissions Reduction Program and analyzed for potential reductions. This 
prioritization may be used by the Committee if there are questions about what measures 
to implement once strategies have been created.   
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